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1. Estimation of Efforts

The total effort for the project has been worked out based on the following.

S. No. Implementation Activity

1 App designing

Freezing of App specifications

2

3 Development of Apps
4 Testing and QA
5

Online Implementation

o)

Bug Fixation & Maintenance Support

1.1 Skills, Languages
Skills required:

1). Android->

 IDE: Android Studio.
e Language: Java, XML.

» Language: Swift or objective-C

3) App Language:

« English only.
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1.2 Personnel Involved in the Project

The following resources will be deployed for the project:

TASK Responsibility
ANALYSIS

Navigation Analysis and Categorization Sr. Developer
DESIGN

App Design Sr. Designers

Ass. Designers

DATABASE CREATION & ADMINISTRATION

Database Design Sr. Developer

Database Customization Sr. Developer
Ass. DBA

DEVELOPMENT

Design Integration Sr. Developer

Ass. Developer

Admin Module Creation Sr. Developer

Ass. Developer

User Module Creation Sr. Developer
TESTING
App Design & Functionalities Testing. Tester

Testing is never stopping process at the time of development; we will test each page

carefully and will do this process again and again to make sure there are no bugs



1.3 Estimation of Delivery Time (50 working days):
Please refer to the timelines detailed below
Task# | Description 10 Days | 15 Days | 15 Days 10 Days

1 Design

2 Development

3 Conf Room Pilot Testing
4 User Acceptance Testing
5 Go Live

1.4 Estimation of Cost

A total of 50 working months of work have been estimated. Please find below

the break-up for the rates.

Activity Onsite/ Offshore Costing
Requirement Analysis Offshore Free
Apps:
Design
Development Oftshore GBP 8500

APIl’s Integration &

Implementation.

Admin panel Offshore GBP 1500

Language translation charge (Opt) Offshore GBP 0000

Testing Offshore NIL

TOTAL GBP 10000
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Project cost: 10000 GBP
Timeline: 40 to 50 working days



2 Work Breakdown structure (WBS)
MODULES Milestone Release on

# completion of Module

Module 1

After designing all the required screens of both | Milestone Payment 2
the Android and iPhone app.

e Slicing of all the designed screens.

e Make the entire designed screens '‘Device
Ready' for Android app (in .apk format).

e Make the entire designed screens '‘Device

Ready' for iPhone app (in .ipa format).

Testing and bug fixing of this module work.

Module 2 e After completion of 70% functionality and Milestone Payment 3
backend coding part of both the Android &
IPhone app.
e Integration of required super admin panel
functionality and backend panel for this
module work.

e Testing and bug fixing of this module work.

Module 3 o After completion of 100% functionality and Milestone Payment 4

backend coding part of both the Android &
IPhone app.

e Integration of all the remaining required super
admin panel functionality and backend panel
to complete the app.

e Final Testing and bug fixing of both the
Android & iPhone app.

2.1 Warranty
We will provide 90 days of free Bug Fixation Warranty & maintenance support

after apps goes live for the correction of any errors in the developed Applications.

2.2 Ownership
The ownership of the app shall rest with the employer. The concept & design of

the app shall be the intellectual property of the employer.




miream-app

2.3 Terms & Conditions apply
« Employer will need to purchase and provide us all the 3rd party Paid API's which
will be required in the Apps.
« Employer need to provide us a Properly Configured/installed dedicated server
(supporting PHP and MySQL) for the hosting of application’s web services and
database (We can suggest about the best server it in case employer need any
suggestions).
« Employer need to create 1 Account on Google play store (Costing 25 USD) and 1
Account on Apple developer’s platftorm (Costing 99 USD) and provide details to us

for the application testing purpose and to making the app live on the stores.

Thanks & Regards,
Team fortranPRO



